NARBERTH

CYCLING CLUB

Glub Meeting Minutes

Hotel Plas Hyfryd, 8 April 2011, 6.30pm

1) Attendees

Mark Dixon
lan Walton
Kim Griffith
Andrew Rees
2) Apologies
Huw Morgan
3) Route for joint ride with Tenby Aces on 10 April 2011
Andrew and Jon Mills agreed a route. Details on the forum

4) Routes in general

Andrew asked that the ‘routes’ on the web site are tidied up. They need to be
grouped into distances and suitable for a Wednesday or Sunday ride. lan to
circulate copies of OS Maps of the area for people to mark up routes. These can

then be reviewed and added to the site.

5) Future events — dates and locations
a. Civic Week

It was agreed that we would arrange a Cycloquiz of about 5 to 10 miles for the
afternoon of the Sunday (24 July 2011). Aim is to solve cryptic clues along the
route. We need to ensure that helmets are worn and that there is a minimum
age below which children must be accompanied by an adult. Club members

to marshal the route. Andrew to discuss with Liz Rogers
b. AGM

It was suggested an AGM should be called to elect a committee. A provisional
date of Friday17 June 2011 was agreed and Kim to see if we could use the

Rugby Club as a venue. Jon Mills of Tenby Cycles to be invited (now
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accepted) to give a talk on bike maintenance and Kim Griffith of Valley Gate

Osteopathic Clinic to give a talk on stretching and massage.

c. Nick Brown

It was proposed that we arrange to go to Nick’s Training Centre as a Club to

train on the Watt Bikes. Andrew to discuss arrangements with Nick.
6) Club mechanise

a. Bottles

lan has got a couple of sample 750ml water bottles from a manuafacturer. It
was agreed that we should get Leighton to provide a mock up of a black bottle
with the Dynamos logo and name in red and white. lan to the get a quote for
100 bottles, however, preliminary estimates suggest they would be £2.50 to
£3.00 each. We could then sell them for say £4.00 to £5.00 to raise money for

the Club.
b. Club jerseys

lan to speak to Kenny at Fossa Sports to see how jersey sales were going. It
was agreed that when we needed to order more jerseys the design should be

changed to include the logo and web site address.

We will also see if Kenny is prepared to give some of his profit to the Club as
he has his logo on the shirt. For instance, if we had the shirt manufacturer’s
logo on the sleeve then we would get a 5% discount. Andrew and Dylan to

talk to Kenny at the appropriate time.

7) Carten 100 arrangements

Matthew has arranged for two minibuses (one for the bikes) to take us to Cardiff.
There are currently 13 people who have said they will come in the minibus,
however, 4 of the 13 may now be making their own arrangements. The plan is that
we will be brought back to Narberth after the ride to get showered and changed and
then taken back to Tenby for the evening do at the Rugby Club. The minibus will
then bring everyone back at the end of the evening.

Matthew has suggested that the bikes are loaded up on the Friday evening.

Drivers are being arranged.
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9)

10)

11)
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Matthew has not confirmed costs, but it was suggest that between £10.00 and

£20.00 per person is allowed for petrol.

Website and Forum
a. Dealing with emails

It was agreed that email from the website should be directed to lan and not
copied to Kim and Andrew to avoid duplication of replies. lan will forward any

email he can’t deal with.
b. Forum
There are now over 40 members of the forum
Membership
There are now 31 paid up member as of 8 April 2011.
Club funds

It was agreed that we should purchase 4 turbo trainers via Jon Mills of Tenby

Cycles. The budget cost is around £120.00 each. lan to confirm with Jon.

Kim to be made a signatory on the Club Bank Account in her role of Membership

Secretary.
Any other business.

Wednesday rides. In future will try to get a member to look after 3 or 4 new riders to

ensure they are kept together in as far as is possible.
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